
COMMUNITY LEADERSHIP DONOR ENGAGEMENT
PUBLIC CONFIDENCE AND 

PROFILE
ASSET GROWTH

ORGANIZATIONAL 
EFFECTIVENESS

THE CALGARY FOUNDATION: VISION
A giving and caring community that values sharing, collaborating, and learning;
A community with citizens engaged in community building at all levels;
A healthy, vibrant community that embraces diversity and supports all of its people;
A strong and sustainable charitable sector serving the existing and emerging needs of the community.

THE CALGARY FOUNDATION: MISSION
A community builder, identifying needs, addressing community issues, and building a strong community;
A catalyst and a convener, a meeting place fostering partnerships, engaging citizens, and addressing needs;
A knowledgeable grant maker working to strengthen the charitable sector;
Promote and facilitate philanthropy for the long term benefit of Calgary and area.

Desired outcome

The Calgary Foundation (TCF) is a
- community builder, applying its resources 
and expertise in partnership with others to 
identify and address community needs
- leader in facilitating philanthropy

Desired outcome

Satisfied and engaged donors
- increased number of donors
- donors form relationship to charitable sector

Desired outcome

The Calgary Foundation (TCF) 
- is valued
- known for impact
- highly regarded
- people seek to do business with TCF

Desired outcome

- A growing asset base

Desired outcome

- Sound management, strong governance,  
achievement of goals.
- A healthy workplace where employees and 
volunteers work as a team and thrive

Measures

- $s granted
- $s unrestricted operating grants
- $s to all parts of the charitable sector(360°)
- # inter or intra-sectoral grants, TCF guided 

Measures
- # of new donors
- 15% of donors using Donor Central®
- donor feedback through survey
- # of Donor Advised Fund contacts seeking 
granting assistance from TCF

Measures

- media interviews 
- media spots
- attendance at TCF events
- unique visitors to TCF website

Measures
- $25 million new gifts ($20 million 
endowment, $5 million flowthrough)
- 8% return on endowment
- change in asset size y/y
- % donors who donate again (3 yr median 
now 30% - increase to 40% y/y)

Measures
- relevant governance and operational 
policies
- G&A costs as % of the endowment
- low staff turnover
- staff engagement survey results
- Board self evaluation results 

TCF is a respected and 
reliable resource on the 
topic of philanthropy

Reach new audiences 
through increased visibility 
and new collaborations

Leadership and investment 
in the Forever Funds (FF) 

Initiative

Unrestricted endowments 
grow by $10 million in new 
contributions by 2012

Employees and volunteers 
are energized and satisfied 
and work as a team to 

achieve mission

TCF reflects the diversity of 
the community and achieves 
a greater understanding of 
diversity in all its depth

TCF shares its knowledge 
and impact of community 
needs internally and with a 
broad range of others

Vital Signs continues to be 
our flagship for community 

leadership

Leadership and investment 
in Social Enterprise Initiative 

Continue to build our 
knowledge and capacity for 

complex gifts 

Professional Advisors (PAs) 
are a growing source of  

donor referrals

Solidify TCF’s role in and 
support of an Arts Incubator 

Align expectations with  
resource availability

Risk is understood and 
mitigated

KEY RESULT AREAS

Convening

Refine/develop resources 
to serve donors

Launch Youth Vital Signs

Follow-up on the 
recommendations of the 

Social Enterprise 
Research

Intentional touches of 
donors

Advance Forever Funds 
awareness through 
support of related 
community events

Advance
Forever Funds signature 

projects

Speaking engagements

Refine/develop resources 
to serve PAs and donors 

Strategic recruitment of 
volunteers and staff

Learning
Team building
Recognition
Celebration

Continue to develop new/ 
enhance existing  

governance policies 

Broaden Friends of the 
Foundation Annual 
Celebration audience

2010 – 2011 GOALS

Create effective 
communication tools with 
targeted messages to 
targeted audiences

Raise profile of the 
Community Fund – the 

opportunity and the impact

Expand sponsorship 
opportunities

Expand Suggestion 
Central and other web-
based tools to optimize 

grantmaking

Small grants partnerships

Develop
Vital Conversations

Expand 
partnerships and 
collaborations 

Investigate new social 
media tactics

Increase visibility of 
Neighbour Grants/ 
Stepping Stones

Cross-team training to 
understand how FIMS 
modules are connected

Improve donors’ transition 
from gifting to granting


