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Community Grants Program- letter of Intent

Prior to submitting this Letter of Intent (LOI), you must contact Grants staff to discuss your idea. Refer also to our website at www.thecalgaryfoundation.org.
This LOI must be no longer than 3 pages and requires 9-point font.  No attachments or cover letters please. Email your completed LOI to grants@thecalgaryfoundation.org as a Word attachment renamed as Your_Organization_LOI_2010FALL.doc.
The deadline for receipt of the completed LOI is September 2, 2010 at NOON (MST).  Please contact us within 5 days after the deadline to ensure we received your LOI. You will be notified by the end of September whether you will be asked to submit a full proposal.
	Organization Profile

	Submission Date:
	

	Name of Registered Charity:
	

	Project Title:
	

	Charitable Number: 

(Canada Revenue Agency)
	

	Provincial Incorporation Number: (AB Societies Act)
	#  
	Date of Incorporation 
	

	Mailing Address:


	[Address Line 1]

	
	[Address Line 2 – if needed]

	
	[City]
	[Province]
	[Postal Code]

	Phone Number:
	[area] xxx-xxxx
	FAX Number:
	[area] xxx-xxxx

	Name of Senior Staff Member or Senior Volunteer:  
	

	Title of Senior Staff Member or Volunteer:  
	

	Email Address:  (for organization or leader) 
	

	Website Address:
	

	Organization Operating Budget
	$ 
	Fiscal Year End:  
	

	Organization’s Mission or Purpose: 
	

	Population Served: (e.g.,  Seniors, Youth, Newcomers, First Nations, Public)
	

	Every Community Grants Program request must fit at least one of our program priorities. (Consult the Guidelines on our website for details.) Within which one or more of these priorities does your project fit? (If more than one priority, please rank them 1-4; 1=high).

	Create New Futures
	
	Engage Citizens
	
	Explore and Celebrate Our History and Culture
	
	Strengthen Charities
	

	Project Highlights

	Project Title:
	


	Brief Project Description (50 words or less):
	

	Project Start Date:
	
	Project End Date:
	

	Amount Requested from the Foundation:
	$ 
	Total Project Budget:  
	$ 

	

	Name of Project Leader:  
	

	Title of Project Leader:  
	

	Email Address of Project Leader:
	

	Phone Number of Project Leader:
	

	

	Statement of the community priorities or issues the project will address (i.e., why you want to undertake this project, what particular needs or purposes it will address, what evidence you have that it will be worthwhile to your community and your organization):

	 

	Concise description of the activities to be undertaken (i.e., what you propose to do to address the above priorities or issues). Include how you will engage volunteers and community members and also an overview of the project timelines.

	

	Project Timelines:

	Pre-Approval
	· [Bullet 1] 

· [Bullet 2]
· [Bullet 3]


	Phase 1
	· [Bullet 1]
· [Bullet 2] 

· [Bullet 3]

	Phase 2
	· [Bullet 1] 

· [Bullet 2] 

· [Bullet 3]

	What is the intended impact of the project upon your organization and the community?  

How will you know that progress is being made?

	

	What other organizations address these issues in a similar way?  Name them and how you are working with them. Collaborating and avoiding duplicate activity are critical to TCF.

	

	Project Budget: Projected Expenses (major items and amounts)

	Amount Requested from

The Calgary Foundation:
	$ 
	Total Project Budget:  
	$ 

	Anticipated Project Revenue Sources.

Ensure that the total anticipated revenue matches your total project expenses.
	Confirmed
	Pending

	The Calgary Foundation
	--------
	 $ 

	[List other sources]
	
	

	
	
	

	
	
	

	
	
	

	Total Project Revenue
	$ 
	$ 

	Project Expenses.

Indicate the expenses to be supported by

The Calgary Foundation Community Grant.
	Project Expenses
	TCF Grant

	[List expenses and how much of each, in any, from TCF]
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Essential Project support [5-20% of TCF grant request]
	
	

	Total Project Expenses
	$ 
	$ 

	Are funds required in the future to sustain this initiative? If yes, from whom and how will you secure them? Sustainability planning is very important in TCF’s granting decisions.

	


